
STAFF 
 

 

Even with high calibre staff such as we attract at St |Margaret’s opportunities for training and 

development are essential to ensure that all members of staff fully understand and subscribe to 

the aims of the school and develop to the full the skills necessary to deliver them. 

 
In recent years we have: 

• Established a budget for in-service training 

• Organised whole school and section training events 

• Revised the induction procedures for new staff 

• Introduced review and development procedures for all staff 

In the next three years we will: 

• Review recent in-service training expenditure and set targets for areas of staff 

development in the future 

• Review all induction, review and development procedures 

• Continue to recruit high calibre staff 

• Improve levels of administrative support to key areas such as the Music, Infant and 

Preparatory Departments 


